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Lean Six Sigma Awareness Workshop

Course Overview

This Lean Six Sigma Awareness Workshop provides a practical overview of the Lean Six Sigma
approach. The workshop will provide a basic awareness of the tools and techniques of Lean Six
Sigma and will enable the attendees to cut through the Lean Six Sigma jargon and understand
what Lean Six Sigma can deliver for their organisation.

The workshop is structured around a role play simulation, during which participants have an
opportunity to use Lean Six Sigma techniques to analyse and improve a process in the training
environment.

Who should attend?

This workshop is aimed at participants who are new to Lean Six Sigma, and who wish to gain a
rapid overview of the subject. Participants do not require any previous knowledge of Lean Six
Sigma or improvement techniques. Typical attendees include:

e Senior managers who require a rapid overview of the subject matter

e Six Sigma project sponsors

e Prospective Green or Black Belts, considering further in-depth training.

e Employees requiring an understanding of Six Sigma in order to actively participate

in Six Sigma project teams.

Course Duration and Fees
e 1 day course (09:00 — 17:30)
e £ 300.00/ delegate.
e All bookings are subject to QSBs’ Public Training Terms and Conditions, available
at www.publicsixsigmatraining.co.uk/trainingterms.

Materials and equipment provided:
All materials and equipment required for this course will be provided by QSB Consulting.
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Why choose QSB Consulting for your Lean Six Sigma
Black Belt training?

Below are a variety of feedback comments from previous attendees on our training. If you ‘d
like to find out more about why you should choose QSB Consulting for your Lean Six Sigma

training, please visit www.publicsixsigmatraining.co.uk/why-train-with-qsb

“Excellent course, great balance between
practical and theory sessions.”

Clare Jackson, Business Manager,
BT Openreach

“Interactive, hands-on, fun, informative”

Rick Seymour, npower

“The Six Sigma course provided a dynamic
framework to measuring and assessing the
process of risk and leakages, by associating
a benchmarked methodology suited to
improvement initiatives.

Kathy-Ann Quashie, Head of Revenue Assurance,
Carphone Warehouse Plc.

“Fantastic trainer, fun and interactive course,
excellent venue! This course is an absolute
must!”

Andrew Corbett, Business Improvement, BT Group

“The tutor made it an enjoyable course
through his knowledge and patience”

Gavin Fields, npower

“Really enjoyed the course — great blend of
theory & practice, and would highly
recommend it.”

David Saddington, Business Improvement Manager,
BT Operate

“Top course! Look forward to the next
session”

Tom Robinson, npower

“An excellent course with high quality
support materials that help turn the
classroom experience into a practical
application. The QSB Six Sigma and Minitab
guide is a must have for anyone involved in
six sigma.”

Matt Culling, Business Improvement Consultant,
BT Retail

“QSB offer a well-run, professional course
which is suitable for anyone who wishes to
gain an insight to Six Sigma.”

Nick Seeber, Senior Consultant, Detica

‘I found the course comprehensive yet
flexible enough to be tailored to my needs.
Thanks!”

Mark Wilkinson, Head of Business Improvement, BT

Continued next page...
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“A highly practical and well defined course,
delivered by a very supportive instructor,
with an extensive background in the field.
Each session was supported by fantastic
material, containing a comprehensive set of
examples, along with possibly the most
valuable six sigma pocket guide”.

Benyam Tadesse, Business Improvement
Practitioner, BT

“Big thank you to Alex (trainer) for explaining
everything so brilliantly”

Leanne Worth, npower

“(Trainer) did a very good job in explaining
the meaning of statistics by using relevant
and ‘easy’ examples to bring on board the
non-statistic persons too”

Green Belt, Basell Polyolefins

“Really good course — one of the few that
will be more use back in the workplace.
Great tools, (Six Sigma) Tool Finder and
(Six Sigma and Minitab) pocket guide.

Lorna Harper, RAC Group

“The practical format and flexible learning
style of the Black Belt training course was
both stimulating and relevant to application
within the service industry. Dean’s (trainer)
adaptable training style encompassed
excellent facilitation of a gregarious group
alongside bespoke coaching for individuals. |
thoroughly enjoyed the course and would
actively recommend it to project leaders
looking to go the extra mile.”

Petra Leashon, Business Improvement Manager,
Lex Vehicle Leasing

“Brilliant trainer, very patient and explains
things well”

Rebecca Schwartz, npower

“Enjoyed the course, excellent content and
extremely well taught- will benefit my current
role. | would be happy to endorse and
recommend QSB.”

lan Gallagher, Business Improvement Specialist,
BT Operate

“Good pace with relevant case studies.
Plenty of time for discussion to help
understand certain topics with a view to the
RAC business”.

Caroline Smith, RAC Group
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