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Lean Six Sigma Certification

Overview

Lean Six Sigma_training courses deliver a broad range of tools and techniques in a classroom
environment. Six Sigma Certification is a way of demonstrating that you understand, and are
able to apply, the Lean Six Sigma toolkit to deliver significant improvements in real life
processes.

Achieving Six Sigma Certification with QSB provides you with Six Sigma accreditation from a
respected worldwide authority. Our Six Sigma Certification events are held on a regular basis,
and allow you to choose when you are ready to apply for Certification. Don't forget that our
public training course fees include one application for Certification.

Who should attend?

e If you have trained as a Green Belt or Black Belt with QSB Consulting... then your
course fee includes one Certification application. It's important to capitalise on this
opportunity and to work towards converting your training into Certification, since
employers are placing increasing emphasis on applicants with demonstrated Six Sigma
expertise, and Certification with QSB helps to demonstrate this. Typically, delegates
apply for Certification between 3-9 months after completing their training.

o If you’ve trained as a Green Belt or Black Belt with another training provider... then
our Certification is a way of qualifying your understanding level. It might by that your
original training provider did not offer Certification, in which case achieving Certification
with QSB will help to convert your training investment into recognisable value for future
employers.

Certification Fees

e 1 day Certification Assessment process

e £400.00 / delegate / application (First application free for QSB Green/Black Belts)

e All bookings are subject to QSBs’ Public Training Terms and Conditions, available
at www.publicsixsigmatraining.co.uk/trainingterms.
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The Certification Process:

The diagram below shows the overall process for Lean Six Sigma Certification with QSB
Consulting.

As shown, Green Belt or Black Belt training provides the building block, upon with Certification
is based. The Certification process itself consists of a one day event at which applicants are
assessed through a written exam and practical presentation, explained in more detail below.
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Figure: QSB Consulting Lean Six Sigma Certification Process

Stage 2: Exam

Our Certification exams are designed to test your technical and theoretical understanding of the
Lean Six Sigma toolkit. They are based upon a multiple choice model, with options for written
answers. The exam last for 2 hours.

Stage 3: Presentation

The final phase of our Certification process provides you with the opportunity to demonstrate
your practical application of Lean Six Sigma techniques to real processes back in your
organisation. You will be asked to deliver project presentations (1 for Green Belt and 2 for
Black Belt), followed by a questions and answers with our consultant trainers.

Based upon your performance in the exam and presentation phases, you will receive your
Green or Black Belt Six Sigma Certification with QSB Consulting.
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