X QSB Consulting

Lean Six Sigma Public Training Courses
(Open enrolment)

Why choose QSB Consulting for your
Lean Six Sigma training?

If you're new to the Lean Six Sigma area, then selecting a Six Sigma training partner is an
important decision that should rely on more than just pot luck.

There’s a lot of Six Sigma training providers and we can easily begin to look and sound the
same, so it's important to spend some time investigating the options before you make your
decision.

We’ve put together some notes on the following pages that we hope will help.

For further information, including course dates and costs, contact us at:

Web: www.publicsixsigmatraining.co.uk
E-mail: info@QSBC.co.uk
Tel: +44 (0) 845 388 5836
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Why choose QSB Consulting?

Firstly, why training with QSB represents a sound investment...

The pedigree of our consultant trainers

Our consultant trainers combine their significant commercial experience with an ability to
teach Lean Six Sigma in a fun, informative way. People learn by doing, and our trainers
bring each tool to life through exercises and relevant case studies.

The quality of our training support materials

Large bulky training manuals tend to gather dust on office shelves and so we have
developed a suite of world class training materials that are portable and practical. You
still receive a manual containing all of the slides, but you also receive a copy of our Six
Sigma pocket guide and our Six Sigma Tool Finder software.

We published our Six Sigma and Minitab pocket guide in 2004, and it is now the best
selling Six Sigma pocket guide worldwide and an integral part of our training materials.

Value for money

The cost per delegate per day of our public training courses is in the lower quartile of Six
Sigma training providers in the UK. In addition, all our course fees (excl. Awareness
training) include an individual licence for our Six Sigma Tool Finder software for each
delegate and a copy of our Six Sigma and Minitab pocket guide, with a combined value
of £120.

You’ll be in good company

A broad spectrum of large blue chip Six Sigma clients have assessed the market and
selected us as their Six Sigma services provider. British Telecom, npower, the RAC
Group, Cisco, Royal and SunAlliance and Zurich Financial Services all source Six Sigma
training and consultancy services with us. In addition, companies such as Motorola,
Philips, GE, Dupont, ICI, Rolls Royce, Axa, RBS, AT&T, and Fidelity Investments all use
our pocket guide within their training programmes.

Our practical approach and proven expertise

Our approach to Six Sigma is practical. We keep things simple and don’t baffle
delegates with complex statistical tools that will be of no value in the workplace.

To sample our approach, why not read our pocket guide ‘Six Sigma and Minitab;
available at www.gsbc.co.uk/orders. If you then let us know (before invoicing) that you
have already purchased our pocket guide from us, we shall reduce your public training
course fee by its cover price (£24.99).

Our money back guarantee
If you are not happy with the quality of training on any of our public training courses then
we will refund your course fee — see our Terms and Conditions for more information.
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Why choose QSB Consulting?

Secondly, some issues to be aware of...

The Six Sigma services industry is not regulated

This is the biggest challenge that the Six Sigma industry faces, since a lack of regulated
standards has led to a reduction in the quality of training in some areas. In addition, a
surplus of training providers has resulted in Six Sigma training courses becoming a
commodity where price is paramount and quality often secondary. Currently, any
organisation or individual can offer Six Sigma training services.

There are no common standards for Six Sigma ‘Certification’

A lack of agreed standards means that anyone can sell Six Sigma Certification services,
which can sometimes be no more than an online exam. Combined with the fact that
increasing numbers of people want to have Green Belt or Black Belt courses on their CV,
this means that Certification standards have reduced significantly.

Employers are aware of this and will be looking for your Six Sigma training to have been
provided by a credible Six Sigma organisation. All attendees on QSB public training
courses are registered on our database, which can be checked with us by potential
employers. This service is free, and enables future employers to confirm your Six Sigma
credentials.

QSBs’ worldwide reputation as a leading authority on Six Sigma has been built upon the quality
of our training courses, our training materials and consistently excellent feedback from our
clients and delegates.

A QSB Consulting training course will provide you with a widely respected standard of
Six Sigma training.
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Why choose QSB Consulting?

And finally, the Voice of our Customers! ...

A selection of feedback comments from our past delegates are listed below. We’d be happy to
refer you to any of our clients for direct feedback, in order to help you make an informed
decision — please contact us if you would like us to arrange this.

“‘Excellent course, great balance between
practical and theory sessions.”

Clare Jackson, Business Manager,
BT Openreach

“Interactive, hands-on, fun, informative”

Rick Seymour, npower

“The Six Sigma course provided a dynamic
framework to measuring and assessing the
process of risk and leakages, by associating
a benchmarked methodology suited to
improvement initiatives.

Kathy-Ann Quashie, Head of Revenue Assurance,
Carphone Warehouse Plc.

“Fantastic trainer, fun and interactive course,
excellent venue! This course is an absolute
must!”

Andrew Corbett, Business Improvement, BT Group

“The tutor made it an enjoyable course
through his knowledge and patience”

Gavin Fields, npower

“Really enjoyed the course — great blend of
theory & practice, and would highly
recommend it.”

David Saddington, Business Improvement Manager,
BT Operate

“Top course! Look forward to the next
session”

Tom Robinson, npower

“An excellent course with high quality
support materials that help turn the
classroom experience into a practical
application. The QSB Six Sigma and Minitab
guide is a must have for anyone involved in
six sigma.”

Matt Culling, Business Improvement Consultant,
BT Retail

“QSB offer a well-run, professional course
which is suitable for anyone who wishes to
gain an insight to Six Sigma.”

Nick Seeber, Senior Consultant, Detica

‘I found the course comprehensive yet
flexible enough to be tailored to my needs.
Thanks!”

Mark Wilkinson, Head of Business Improvement, BT

Continued next page...
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“A highly practical and well defined course,
delivered by a very supportive instructor,
with an extensive background in the field.
Each session was supported by fantastic
material, containing a comprehensive set of
examples, along with possibly the most
valuable six sigma pocket guide”.

Benyam Tadesse, Business Improvement
Practitioner, BT

“Big thank you to Alex (trainer) for explaining
everything so brilliantly”

Leanne Worth, npower

“(Trainer) did a very good job in explaining
the meaning of statistics by using relevant
and ‘easy’ examples to bring on board the
non-statistic persons too”

Green Belt, Basell Polyolefins

“Really good course — one of the few that
will be more use back in the workplace.
Great tools, (Six Sigma) Tool Finder and
(Six Sigma and Minitab) pocket guide.

Lorna Harper, RAC Group

“The practical format and flexible learning
style of the Black Belt training course was
both stimulating and relevant to application
within the service industry. Dean’s (trainer)
adaptable training style encompassed
excellent facilitation of a gregarious group
alongside bespoke coaching for individuals. |
thoroughly enjoyed the course and would
actively recommend it to project leaders
looking to go the extra mile.”

Petra Leashon, Business Improvement Manager,
Lex Vehicle Leasing

“Brilliant trainer, very patient and explains
things well”

Rebecca Schwartz, npower

“‘Enjoyed the course, excellent content and
extremely well taught- will benefit my current
role. | would be happy to endorse and
recommend QSB.”

lan Gallagher, Business Improvement Specialist,
BT Operate

“Good pace with relevant case studies.
Plenty of time for discussion to help
understand certain topics with a view to the
RAC business”.

Caroline Smith, RAC Group
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